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KDO	
  VISION	
  AND	
  MISSION	
  
VISION	
  

	
  	
  
A	
   resilient	
   Klondike	
   where	
   highly	
   engaged	
   ci?zens,	
   networks	
   and	
  
organiza?ons	
  collaborate	
  to	
  build	
  a	
  sustainable	
  economy	
  
	
  

MISSION	
  	
  
	
  

KDO	
   focuses	
   mul?-­‐stakeholder	
   collabora?on	
   on	
   diversifying	
   and	
  
strengthening	
  the	
  local	
  economic	
  base	
  through:	
  

•  Pro-­‐ac?ve	
  strategies	
  and	
  services	
  aimed	
  at	
  retaining	
  and	
  growing	
  a	
  
healthy	
  business	
  base	
  	
  

•  Increasing	
  access	
  to	
  equity	
  investment	
  capital	
  
•  Strengthening	
  economic	
  and	
  social	
  sectors	
  cri?cal	
  to	
  the	
  future	
  of	
  
the	
  Klondike	
  

•  Addressing	
  strategic	
  gaps	
  in	
  services	
  	
  



Population	
  Growth	
  Goal	
  
THE	
  ECONOMIC	
  PIVOT	
  POINT	
  

Priority	
  Labour	
  Force	
  and	
  Demographic	
  Barrier	
  
	
  

Current	
  popula?on	
  is	
  INADEQUATE	
  for	
  economic	
  expansion	
  
	
  
The	
  resilience	
  of	
  the	
  Klondike	
  is	
  defined	
  in	
  terms	
  of	
  an	
  op?mal	
  
popula?on	
  level	
  that	
  would	
  support	
  a	
  wider	
  range	
  of	
  local	
  goods	
  
and	
  services	
  and	
  take	
  Dawson	
  to	
  the	
  ‘next	
  level’.	
  	
  	
  
	
  
The	
  goal	
  is	
  to	
  grow	
  the	
  Klondike	
  popula?on	
  through	
  community	
  
revitaliza?on	
   by	
   focusing	
   on	
   strategies	
   that	
   will	
   have	
   the	
  
maximum	
  impact	
  on	
  popula?on	
  growth,	
  par?cularly	
  the	
  young.	
  



THE	
  ORGANIZATION	
  WISHES	
  TO	
  
1) 	
  Develop	
  and	
  support	
  opportuni?es	
  for	
  private	
  and	
  public	
  enterprise	
  

that	
  will	
  increase	
  year-­‐round	
  popula?on	
  to	
  a	
  stable	
  level	
  that	
  can	
  
sustain	
  and	
  grow	
  a	
  thriving	
  regional	
  economy.	
  

2) 	
  Increase	
  reasons	
  to	
  live	
  in	
  Dawson,	
  including	
  incomes.	
  

3) 	
  Undertake	
  ini?a?ves	
  to	
  aaract	
  year	
  round	
  residents	
  

4) 	
  Invest	
  in	
  local	
  entrepreneurs	
  by	
  providing	
  risk	
  capital	
  

5) 	
  Offset	
  remoteness	
  from	
  centralized	
  economic	
  development	
  
programs	
  and	
  resources	
  	
  

6) 	
  Provide	
  support	
  to	
  those	
  interested	
  in	
  inves?ng	
  in	
  our	
  community.	
  

7) 	
  Create	
  an	
  economic	
  environment	
  that	
  is	
  desirable	
  for	
  local	
  people	
  
to	
  start	
  or	
  expand	
  businesses	
  



KDO	
  STRATEGIC	
  PLAN	
  
THE	
  SEVEN	
  STRATEGIES	
  

	
  
•  Enterprise	
  Reten?on	
  and	
  Development	
  

•  Research	
  
•  Key	
  Sector	
  Development	
  

•  Housing	
  

•  Investment	
  Capital	
  Pool	
  
•  Community	
  Economic	
  Development	
  Investment	
  Funds	
  

•  Partnership	
  Forum	
  

•  Community	
  Marke?ng	
  

•  Social	
  Enterprise	
  



ENTERPRISE	
  RETENTION	
  &	
  DEVELOPMENT	
  

	
   	
   	
  	
  FACILITATION,	
  FACILITATION,	
  FACILITATION………	
  

	
   	
  EXISTING	
  NORTH	
  YUKON	
  BUSINESS	
  ADVISOR	
  PROGRAM	
  
•  Advisory	
  and	
  counseling	
  services	
  
	
  
TO	
  BE	
  ENHANCED	
  BY:	
  
	
  

	
  One-­‐stop-­‐shop	
  entry	
  point	
  for	
  entrepreneurs	
  and	
  investors	
  seeking	
  regional	
  
informa?on	
  and	
  assistance	
  with	
  enterprise	
  development	
  and	
  investment	
  planning.	
  	
  

	
  
•  Consistent	
  local	
  delivery	
  	
  
•  The	
  KDO	
  community	
  assistance	
  and	
  mentoring	
  network	
  
•  Site	
  selec?on	
  services	
  
•  Business	
  succession	
  services	
  
•  Informa?on	
  database	
  (website	
  only)	
  including	
  but	
  limited	
  to:	
  

o  Local	
  business	
  inventory	
  including	
  ac?vity	
  
o  Land	
  and	
  property	
  availability	
  
o  Taxes	
  and	
  service	
  costs	
  
o  Licensing	
  and	
  permits	
  
o  Research	
  papers	
  and	
  sta?s?cs	
  



ENTERPRISE	
  DEVELOPMENT	
  &	
  RETENTION	
  
A	
  local	
  service	
  that	
  coordinates	
  community	
  based	
  business	
  networks	
  and	
  
provides	
   direct	
   service	
   and	
   technical	
   assistance	
   that	
   can	
   support	
   the	
  
reten?on,	
  expansion	
  and	
  crea?on	
  of	
  strategic	
  businesses	
  and	
  services.	
  	
  	
  
	
  
RETENTION	
  
•  Retain	
  and	
  develop	
  businesses	
  and	
  services	
  essen?al	
  to	
  the	
  long	
  term	
  
viability	
  of	
  the	
  Klondike	
  

EXPANSION	
  
•  Support	
  enterprise	
  expansion	
  related	
  to	
  those	
  parts	
  of	
  the	
  regional	
  
economy	
  where	
  growth	
  poten?al	
  exists	
  and	
  where	
  overall	
  resilience	
  
can	
  be	
  strengthened.	
  	
  	
  

CREATION	
  
•  Pro-­‐ac?vely	
  support	
  entrepreneurial	
  development	
  and	
  their	
  efforts	
  to	
  
start	
  up	
  new	
  businesses	
  and	
  social	
  enterprises	
  that	
  create	
  new	
  wealth	
  
and	
  services	
  and	
  enhance	
  the	
  quality	
  of	
  life	
  in	
  the	
  Klondike.	
  



RESEARCH	
  

 Local	
   research	
   capacity	
   acts	
   as	
   the	
   founda?on	
   of	
   the	
   organiza?on,	
  

expanding	
   the	
   community	
   economic	
   knowledge	
   base,	
   developing	
   and	
  
assessing	
   measurable	
   indicators	
   and	
   providing	
   a	
   solid	
   base	
   for	
   informed	
  

strategic	
  planning	
  and	
  decision-­‐making.	
  	
  	
  
	
  

	
   	
  Klondike	
  Economic	
  Sta?s?cs	
  Reports	
  

	
   	
  Community	
  Economic	
  Knowledge	
  Base	
  
o  Business	
  Survey	
  

o  Household	
  Survey	
  

	
   	
  Measurable	
  Indicators	
  and	
  Annual	
  Strategic	
  Reviews	
  



RESEARCH	
  
Klondike	
  Economic	
  StaMsMcs	
  Reports	
  

Monthly	
  and	
  annual	
  reports	
  with	
  history	
  &	
  chart	
  analyses	
  for	
  baselines	
  &	
  trends	
  
	
  
•  Popula?on	
  (Total	
  &	
  age,	
  sex,	
  rela?onship	
  status,	
  family	
  character)	
  
•  Popula?on	
  mobility	
  
•  Public	
  school	
  enrolment	
  	
  
•  Educa?onal	
  aaainment	
  
•  Employment	
  	
  
•  Labour	
  force	
  (Total	
  and	
  by	
  occupa?on	
  and	
  industry)	
  
•  Private	
  dwellings	
  (Total	
  and	
  by	
  type,	
  age,	
  rent/owned)	
  
•  Income	
  
•  RRSP	
  contribu?ons	
  
•  Community	
  Spa?al	
  Price	
  Index	
  and	
  Whitehorse	
  CPI	
  
•  Cost	
  of	
  living	
  price	
  index	
  differen?al,	
  based	
  on	
  isolated	
  post	
  allowance	
  
•  Residen?al	
  and	
  motor	
  fuel	
  prices	
  	
  
•  Construc?on	
  ac?vity	
  (building	
  permits)	
  	
  
•  Real	
  estate	
  ac?vity	
  and	
  prices	
  
•  Rentals	
  (Median	
  rent	
  and	
  vacancy	
  rate	
  info	
  for	
  buildings	
  with	
  >4	
  units)	
  
•  Number	
  of	
  businesses	
  repor?ng	
  to	
  Yukon	
  Business	
  Survey	
  



RESEARCH	
  

Community	
  Economic	
  Knowledge	
  Base	
  
	
  

Facilitate	
  priority	
  studies	
  as	
  required	
  by	
  the	
  community	
  including:	
  

	
  

•  	
  Business	
  Survey	
  

•  Household	
  Survey	
  

•  Community	
  Needs	
  and	
  Opportuni?es	
  Iden?fica?on	
  



Measurable	
  Indicators	
  and	
  Annual	
  Strategic	
  Reviews	
  
COMMUNITY	
  LEVEL:	
  

•  Year-­‐round	
  popula?on	
  increase	
  

o  Previous	
  3500	
  target	
  is	
  only	
  ‘Community	
  Value’	
  aggressively	
  rejected	
  by	
  the	
  RED	
  Part	
  3	
  report	
  	
  

o  Recommend	
  plausible	
  target	
  of	
  1997	
  high	
  of	
  2132	
  (+12%)	
  for	
  year-­‐round	
  popula?on	
  in	
  5	
  year	
  range	
  

o  Transform	
  summer	
  popula?on	
  into	
  year-­‐round	
  residency	
  

•  Employment	
  rate	
  and	
  hours	
  worked	
  increase	
  

•  Average	
  personal	
  income	
  increase	
  

•  Business	
  licenses	
  and	
  Yukon	
  Business	
  Survey	
  reports	
  increase	
  
	
  	
  
CORPORATE	
  LEVEL:	
  

•  Successful	
  venture	
  projects: 	
  Total	
  6,	
  two	
  per	
  year,	
  expansions	
  or	
  start	
  ups	
  

•  Direct	
  employment	
  impact:	
   	
  Total	
  20-­‐24	
  year-­‐round	
  equivalent	
  jobs	
  	
  

•  KIC	
  capital	
  raising	
  &	
  investment: 	
  Total	
  $675,000	
  by	
  end	
  year	
  4.	
  

•  KDO	
  budget	
  sustainability: 	
  20%,	
  19%,	
  16%,	
  28%	
  in	
  yr	
  1-­‐4	
  internal	
  revenues,	
  100%	
  in	
  yr	
  7	
  

•  	
  Clients	
  serviced: 	
   	
  ‘x’	
  new	
  residents	
  and	
  ‘y’	
  new	
  enterprises	
  

RESEARCH	
  



KEY	
  SECTOR	
  DEVELOPMENT	
  

	
  Research,	
  planning	
  and	
  support	
  of	
  strategies	
  that	
  organize	
  and	
  convene	
  
key	
  sector	
  stakeholders	
  in	
  linkages	
  aimed	
  at	
  strengthening	
  economic	
  and	
  
social	
   sectors	
   and	
   infrastructure	
   key	
   to	
   the	
   long-­‐term	
   stability	
   and	
  
resilience	
  of	
  the	
  Klondike.	
  	
  	
  

	
  	
  
	
  
	
  

PRIORITIZE	
  LIMITING	
  HOUSING	
  SECTOR	
  



INVESTMENT	
  CAPITAL	
  POOL	
  
(SEPARATE	
  AND	
  DISTINCT	
  CORPORATION)	
  

	
   Design	
   and	
   create,	
   in	
   collabora?on	
   with	
   the	
   Yukon	
  
government,	
  a	
  tax	
  credit	
  for	
  local	
  investors	
  to	
  create	
  a	
  pool	
  of	
  
equity	
   capital	
   for	
   investment	
   in	
   local	
   enterprises	
   relevant	
   to	
  
the	
  KDO	
  mission	
  
	
  	
  
	
  Nova	
  Sco?a	
  CEDIF	
  model	
  



INVESTMENT	
  CAPITAL	
  POOL	
  
COMMUNITY	
  ECONOMIC	
  DEVELOPMENT	
  INVESTMENT	
  FUNDS	
  
	
  

EQUITY	
  INVESTMENTS	
  AND	
  PROJECT	
  FINANCE	
  

•  Based	
  on	
  long-­‐established	
  &	
  successful	
  Nova	
  Sco?a	
  program	
  (since	
  1999)	
  

•  Eligible	
  for	
  RRSP	
  deduc?on	
  min.	
  22%	
  and	
  Provincial	
  credit	
  of	
  35%:	
  

IF	
  APPROPRIATE	
  REGULATORY	
  ADJUSTMENTS	
  IMPLEMENTED	
  

•  Total	
  tax	
  break	
  of	
  at	
  lest	
  57%	
  (more	
  for	
  high-­‐earners)	
  

•  Public	
  offerings	
  of	
  stock	
  to	
  community	
  members	
  

•  Governed	
  by	
  Board	
  elected	
  by	
  stock	
  holders	
  to	
  select	
  investments	
  

•  Invest	
  solely	
  in	
  qualifying	
  local	
  enterprises	
  



INVESTMENT	
  CAPITAL	
  POOL	
  
CEDIF	
  CASE	
  STUDY	
  

New	
  Dawn	
  Holdings	
  Ltd	
  and	
  New	
  Dawn	
  Enterprises	
  Ltd	
  
	
  

•  New	
  Dawn	
  Holdings	
  CEDIF	
  raises	
  approx.	
  $600,000	
  per	
  year	
  (min.	
  $1000)	
  
•  New	
  Dawn	
  Holdings	
  lends	
  funds	
  to	
  New	
  Dawn	
  Enterprises	
  at	
  6%	
  interest	
  
•  New	
  Dawn	
  Enterprises	
  invests	
  funds	
  in	
  its	
  social	
  enterprise	
  companies	
  

including:	
  
•  Housing	
  
•  Commercial	
  Real	
  Estate	
  
•  Senior	
  Care	
  
•  Health	
  Care	
  Services	
  
•  Renewable	
  Energy	
  
•  Training	
  

•  New	
  Dawn	
  Holdings	
  pays	
  4.3%	
  dividend	
  to	
  investors	
  



PARTNERSHIP	
  FORUM	
  

Develop	
  partnerships	
  to	
  facilitate	
  the	
  collabora?on	
  
required	
  for	
  agencies	
  to	
  engage	
  and	
  work	
  effec?vely	
  
together	
  

•  Meet	
  quarterly	
  and	
  as	
  required	
  to	
  further	
  discussion	
  of	
  maaers	
  of	
  mutual	
  
interest	
  between	
  stakeholders	
  

•  Stay	
  informed	
  as	
  to	
  mandates	
  and	
  programs	
  of	
  local	
  players	
  
•  Build	
  effec?ve	
  working	
  rela?onships	
  with	
  local	
  players	
  such	
  as	
  the	
  
municipality,	
  Tr’ondëk	
  Hwëch’in	
  

•  Develop	
  coordinated	
  advocacy	
  posi?ons	
  for	
  the	
  necessary	
  infrastructure,	
  
policies	
  and	
  legisla?on	
  required	
  to	
  allow	
  the	
  Klondike	
  Development	
  
Organiza?on	
  to	
  achieve	
  its	
  vision	
  	
  



COMMUNITY	
  MARKETING	
  

	
   The	
   marke?ng	
   and	
   promo?on	
   of	
   the	
   Klondike	
  
quality	
  of	
   life	
   to	
  aaract	
  new	
  residents	
  who	
  will	
  
contribute	
   to	
  building	
   a	
   thriving	
   and	
  adaptable	
  
northern	
  community	
  

	
  
•  No	
  specific	
  elements	
  of	
  a	
  strategy	
  at	
  this	
  ?me.	
  	
  	
  
•  Priority	
  to	
  other	
  strategies	
  in	
  this	
  framework	
  (yr	
  1-­‐2)	
  

•  Unless	
  the	
  housing	
  challenge	
  is	
  addressed	
  there	
  is	
  no	
  basis	
  
for	
  successfully	
  aarac?ng	
  and	
  retaining	
  new	
  residents.	
  	
  



SOCIAL	
  ENTERPRISE	
  

	
  Establishment	
  of	
  enterprises	
  owned	
  at	
  least	
  in	
  part	
  by	
  KDO	
  that	
  
use	
   entrepreneurial	
   methods	
   to	
   meet	
   iden?fied	
   community	
  
needs	
   and	
   accomplish	
   strategic	
   objec?ves	
   such	
   as	
   improving	
  
the	
   year-­‐round	
   quality	
   of	
   life	
   and	
   popula?on	
   base	
   and	
  
providing	
  profits	
  for	
  re-­‐investment	
  in	
  the	
  core	
  mission.	
  



SOCIAL	
  ENTERPRISE	
  
Services	
  residents	
  believe	
  are	
  needed	
  to	
  improve	
  the	
  year-­‐round	
  quality	
  
of	
  life	
  and	
  grow	
  the	
  popula?on	
  base:	
  

•  Affordable	
  local	
  renewable	
  energy	
  
•  Bus	
  service	
  -­‐	
  on	
  a	
  regular	
  basis	
  in	
  the	
  summer	
  and	
  rolled	
  back	
  in	
  the	
  winter	
  
•  Rental	
  vehicles	
  	
  
•  Den?st	
  
•  Scheduled	
  health	
  services,	
  like	
  physiotherapy	
  
•  Improved	
  internet	
  bandwidth	
  and	
  cellular	
  coverage	
  
•  Year-­‐round	
  laundromat	
  
•  Accoun?ng	
  firm	
  (there	
  are	
  bookkeepers)	
  	
  
•  General	
  prac??oner	
  lawyer	
  	
  
•  Insurance/real	
  estate	
  agents	
  	
  
•  Capacity	
  to	
  buy	
  more	
  locally	
  grown	
  food	
  year	
  round	
  	
  
•  Community	
  greenhouses	
  and	
  cold	
  storage	
  facility	
  	
  
•  Bakery	
  	
  
•  Fur	
  dealers	
  (retail	
  outlet	
  -­‐	
  selling	
  the	
  tanned	
  hides	
  directly	
  to	
  the	
  tourists)	
  



KDO	
  SERVICE	
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