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How do you feel? 



Founding members: 
- City of Dawson 
- DC Chamber of Commerce  
- Klondike Visitors Assoc.  
- KIAC  
- THChief Isaac 

KDO was founded to fill the 
capacity gap with a focused 
mandate for economic 
development. 

Beginning 



Vision 
A resilient Klondike where highly 
engaged citizens, networks and 
organizations collaborate to 
build a sustainable economy. 



Strategies & 
Approaches 
An organized and systematic 
multi-stakeholder economic 
development function for the 
Klondike. 
 

1) Enterprise Retention and Development 

2) Research 

3) Key Sector Development 

4) Investment Capital Pool 

5) Partnership Fora 

6) Community Marketing 

7) Social Enterprise 



Something’s wrong…at 
least, we think so….. 

Dawson City Population by Age

0-14 14-24 24-54 Over 54 Total
1993 447 224 1095 193 1959
1998 426 224 1166 225 2041
2003 313 199 977 276 1765
2008 285 211 980 413 1889
2013 301 184 980 534 1999

5-YEAR 5.6% -12.8% 0.0% 29.3% 5.8%

10-YEAR -3.8% -7.5% 0.3% 93.5% 13.3%

15-YEAR -29.3% -17.9% -16.0% 137.3% -2.1%
20-YEAR -32.7% -17.9% -10.5% 176.7% 2.0%



Property Search 



Planning  
& team  
building 



Big vs. Little  
& The Home Run? 



 
Battle Picking 



Meetings 
Governance 

Policies 



 
Willing partners 

Good timing 



Consultants and 
local resources 

Community base 
& values 



Housing 



Working with 
small business 

Projects, funding, 
& timing 



Do-ability 
The relentless pursuit of 
the possible 


