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. Development An overview of our inception,

our successes and our

. Orgamzatlon challenges to date
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Beginning

KDO was founded to fill the
capacity gap with a focused
mandate for economic
development.

Founding members:

- City of Dawson

- DC Chamber of Commerce
- Klondike Visitors Assoc.

- KIAC

- TH=>Chief Isaac



Vision

A resilient Klondike where highly
engaged citizens, networks and
organizations collaborate to
build a sustainable economy.




Strategies &
Approaches

An organized and systematic
multi-stakeholder economic
development function for the
Klondike.

1) Enterprise Retention and Development
2) Research

3) Key Sector Development

4) Investment Capital Pool

5) Partnership Fora

6) Community Marketing

/) Social Enterprise



Something’s wrong...at
least, we think so.....

Dawson City Population by Age

Over 54
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1998

2003
2008

2013
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534
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Property Search
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Set criteria below:
Property status

For All
sale properties
Lot size

l Doesn't matter

Location

I Any location

¥

\
3
3
B

Zoning
¥ Select all

# Residential
™ Commercial
™ Industrial
™ Agricultural
# Institutional
# No zoning
(outside municipal boundary)

e

Heritage area

I Doesn't matter

Water/sewer

I Doesn't matter

Grid power

I Doesn't matter
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Planning
& feam
building




Big vs. Little
& The Home Run?¢




. Battle Picking




WHO CALLED
THIS MEETING?

I WE THOUGHT
YOU DID.

www.dilbert.com scottadams®acl.com

I THINK WE SHOULD
DISCUSS ISSUES AND
ASSIGN TASKS SO
IT'S NOT A COMPLETE
WASTE OF TIME.

MAYBE MEETINGS HAVE
BECOME A LIFEFORM
CAPABLE OF CALLING
THEMSELVES AND THUS
REPRODUCING VIA
HUMAN HOSTS. .
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Meetings
Governance
Policies




Willing partners

Good fiming




Consultants and
local resources

Community base
& values




HousINg




Working with
small business

Projects, funding,
& fiming
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